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18 Novenber 1977

SUBJECT : Proposed Resnonses to ATDCI's Questions Regarding
Grade Reduction Targets for FYs 78, 79 and 80

REFERENCE: lNote for Comptyoller fr ADICI dtd 29 Oct 77, subject:
rade Reduction Targets

Proposed responses to the questions posed in referent memorandum
are as follows:

1. ¥hat will be the effect on recruitment and retention for
people serving In the designated classiTication titles?T

Comment :

It is possible that we may have to recrult at slightly lower
entry levels in some instances, In most cases, however, we do not
foresee the grade changes appreciably affecting our recrultment efforts
since entry lewl positions in most target occupations would 1{‘ely he
classified at or above the grade levels at vhich applicants would be
hired, From a retention standpoint, there could be some minimal initial
losses, although tﬁs 1s questionable since our occupations will con-
tinue to reflect grade patterns which equal or exceed those fouwd else-
where in governsent.

2. 1Is it feir and wise to po after seven low-graded seriss of jobs?
Corment:

The target aveas were not predetermined dbut rather ware the
result of our annlysis of Agency professional, technical and clerical
occipations. The seven clerical series were very similar in nature
and scope of duties and responsibilities to thelr comtespart series
‘found elsewhere in poverrment, and it could be repsonably expectod that
the averagze grades of these ocewpations would be comparable to the
goverment-wide average grades for the same series, If this had been
the cage, these occupeptions would not have been listecd. However, we
found that these particular ocaupations reflected the greatest (ispar-
ities betweon Agency an! government-wide average grade. In light of
these analyses, we could not select only one or several of these
clerical series ns targets for average grads reduction while peyrmitting
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the others which evidenced like degrees of overgrading to remain
wntouched. Thus, thesc seven series were the most ecasily identifiable
and least defensszble In terms of aversge grade. In short, the clerical
series which have been initially selected for grade de-escalation
targeting were the most inflated of some 44 professional, technical
and clerical ocoupations reviewed in comparison with other government
departments and spencies. 'l recognize, however, that future grade
reduction efforts may well include other professional, technical and

" clerical series which, to a lesser extent, also appear to be overgraded,

3. If jobs are to be redused, will the incumbents be given
tentl

salary on rights for two years?
Conment :

Salary retention is ome of a nudber of procedures which could
be employed 1€ necessary, Ye feel, however, that employee turnpver
plus the use of Persomal Pank Assignrents would obviate the need for
exployee downgradings and salary retention in most instances, To sub-
sequently eliminate the PPAs, it might be necessary to establish
gromnd rules and 3 central mechanism to ensure that higher-leve) vecan-
cles within g series are filled by employees who are serving on a
Personal Rank basis, Sslary retention might subsequently be employed
1f PRA enployees refusc reassigmment to a position which would accom-
modate their grade, This approach parallels, in principle, current
thinking in the White liouse, Congress and the CSC on the subject of
protecting employees agninst downgradings as a result of reorganization
and position classification actions,
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